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What is the CCLM?

The purpose of the Canadian Conservation and Land
Management (CCLM) Knowledge Network is to leverage the
resources of its members to create a forum for sharing
information and lessons learned about boreal caribou
conservation, wetland best practices, and land reclamation
and restoration.
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Canada’s Conservation and Land 
Management Challenges
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Canada faces several conservation and land management challenges such as maintaining biodiversity, conserving species at risk, mitigating and adapting to climate change, minimizing and reclaiming industrial disturbances, and ensuring long term supplies of clean water. Addressing these challenges requires effective collaboration and communication among diverse stakeholder groups. The ability of stakeholders to locate and access relevant information represents a significant barrier to adopting and implementing policies and practices that support our collective conservation and land management goals.�



Why a National Knowledge Portal?

• Have a single “go to” place for information.
• Help people understand who is doing what 

and where.
• Build a reputable, transparent home for 

information.
• Synthesis of information and consistency in 

presentation.

Presenter
Presentation Notes
However, these groups are spread across the country and have different but overlapping interests and objectives. The main goals of the online knowledge portal platform are to:Make information accessible so that findings, best practices, etc. become common knowledge and improve management practices.Present both scientific and traditional knowledge systems to promote their use in environmental decision making.Get feedback about the resources and information being shared.Identify knowledge gaps as well as priority areas for collaboration.Build trust and increase information transfer and transparency between industry, government, academia, consulting, conservation organizations and other interested groups.



Who’s Involved and Why?

Developers
:

Support Provided By:
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The National Boreal Caribou Knowledge Consortium (NBCKC) is a forum for collaborative knowledge generation and sharing to support conservation and recovery of boreal caribou across Canada. The NBCKC is coordinated by a secretariat housed in ECCC's Science and Technology Branch, but its direction is driven by its members, who come from academia, Indigenous organizations, wildlife co-management boards, industry, ENGOs, federal government, and provincial/territorial governments.



Who’s Involved and Why?

The main objectives of the project and collaboration are to:
1. Share the costs of development and leverage the 

learnings/scoping done to date by the collaborating 
organizations.

2. Achieve the critical mass audience to be effective.
3. Incentivize sharing by connecting knowledge contributors with 

all key partners in the natural resource management and 
conservation fields in Canada.



Where are we and how did we get there?

4 Phase Approach
• Phase 1 – Initiated fall 2018
• Phase 2 – Initiated spring 2019
• Phase 3 – Development 

(‘19/20)
LAUNCH – April 2020
• Phase 4 – Refinement 



Where are we and how did we get there?

Outcomes from Phase 1
• Goals and mission for the CCLM
• Governance and membership
• Requirements to achieve individual 

goals
• Preliminary structure for the CCLM site
• Project plan for next steps and budget
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Created scope and structure for partnership and guidance document to set the direction for the project.Identified the key elements of a knowledge portal to meet the needs of participating organizations AND end users.



Where are we and how did we get there?

• Considerable effort 
determining what we wanted 
the site to be AND what we 
DID NOT want the site to be.  

• Primary function is the      
Search Function



Where are we and how did we get there?

Phase 2 
• Raised $178,500 in capital for initial 

development from participating 
organizations.

• Released “Request for Proposal” and 
selected Digital Echidna to initiate 
development.

• UX Certified 
• Drupal CMS (open source)
• Solr search platform



Where are we and how did we get there?

• Launched project with 
developer in June 2019.

• Completed initial discovery 
phase and card sort exercise.

• Reviewed composites for the 
site.



Where are we and how did we get there?

• Site is structured to house 
three subportals within the 
main CCLM portal.



Where are we and how did we get there?

• Individual 
portals 
essentially stand 
alone, but have a 
consistent look 
and feel

• Searchable from 
the main page 
and individual 
portals



What’s Next?
• Website Launch – April 2020
• Phase 4 – Continuous 

Improvement; Maintenance 
and Hosting

• Resource and Content 
Upload



How can you get involved?

• What’s in it for you?
• Resources hosted on the site and/or linked to the site.

• Increase exposure for resources ultimately leading to 
opportunities to reduce duplication of efforts and 
identification of additional knowledge gaps.

Contact:
admin@cclmportal.ca



Thank you!!
Want to be notified of launch??  
Contact:
connect@cclmportal.ca
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